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Project Purpose

1. Building a new website that allows Pioneer Services to 

better manage SEO efforts and marketing content. 

2. Utilizing a responsive design to ensure the site renders 

favorably across multiple sizes and devices. 

3. Improving the application form design and the 

document upload process. 

4. Providing design support for Pioneer Services to 

enhance the check application status and loan booking 

processes. 



Project Scope

• Redesign and combination of:

• m.PioneerMilitaryLoans.com

• pioneermilitaryloans.com,

• landing.pml.com

• affiliates.pml.com

• pioneerretailcredit.com

• pioneerservices.com.

• Process and design enhancements for secure.pml.com







Projected Resources

Estimating: 

• 100-200 new/revised pages

• 200-300 images

• 12 week development process

• 50-100 hours of content loading



Projected Timeline
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Concurrent Activities:

• Image Design

• Compliance Reviews

• HR Content Edits

• Backend Skinning

• CMS Training
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